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Disclaimer & Forward-looking information
This presentation and the material contained herein are confidential and are not to be disclosed to the public. This presentation is for information purposes only and may not be reproduced or distributed to any other person or published, in whole or part, for any purpose whatsoever. This presentation does not constitute a general advertisement 
or general solicitation or an offer to sell or a solicitation to buy any securities in any jurisdiction. Such an offer can only be made by prospectus or other authorized offering document. This presentation and materials or fact of their distribution or communication shall not form the basis of, or be relied on in connection with any contract, commitment 
or investment decision whatsoever in relation thereto. No securities commission or similar authority in Canada or any other jurisdiction has in any way passed upon the adequacy or accuracy of the information contained in this
presentation.

This presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for securities nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever. Recipients of this presentation who are considering 
acquiring securities of Hydreight Technologies Inc. (the ‘Company’) are reminded that any such purchase or subscription must not be made on the basis of the information contained in this presentation but are referred to the entire body of publicly disclosed information regarding the Company, the entirety of any agreements, term sheets, offering 
documents and other disclosure which is provided in connection with any such acquisition of securities, and any other information being furnished to the investor. Each prospective purchaser of securities is reminded that the Company is a corporate entity whose operations are principally in the United States. a jurisdiction that may have 
substantially different laws applicable to them than laws in the prospective investor’s own jurisdiction. Significant risk factors including those listed under the heading Forward-Looking Information and those noted in the Company’s public disclosure record on its profile on SEDAR+ at www.sedarplus.ca and many more may affect the Company 
and its operations. As such, each acquisition of securities contains an inherently high degree of risk and the prospective purchaser should be ready to bear the loss of their entire investment. In addition, these risks, uncertainties, assumptions and other factors could cause the Company’s actual results, performances, achievements and 
experience to differ materially from the Company’s expectations, future results, performances or achievements expressed or implied by the forward-looking statements. The forward-looking statements contained herein are presented for the purpose of assisting readers in understanding the Company’s expected financial and operating 
performance and the Company’s plans and objectives, and may not be appropriate for other purposes. You should read this information with the understanding that the Company’s actual future results may be materially different from what it expects. These forward-looking statements are expressly qualified in their entirety by this cautionary 
statement.

The information contained herein has not been independently verified and is subject to material updating, revision and further amendment, and is qualified entirely by reference to the available information and/or any other legal disclosure document(s) of the Company. While the information contained herein has been prepared in good faith, 
neither the Company nor any of its shareholders, directors, officers, agents, employees, or advisors give, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, fairness, reliability or completeness of the information in this presentation, or any revision thereof, or of any other 
written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will 
accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising from the use of this presentation. No person has 
been authorized to give any information or make any representations other than those contained in this presentation and, if given and/or made, such information or representations must not be relied upon as having been so authorized. The information and opinions contained in this presentation are provided as at the date of this presentation. 
The contents of this presentation are not to be construed as legal, financial or tax advice. Each prospective investor should contact his, her or its own legal adviser, independent financial adviser or tax adviser for legal, financial or tax advice.

In addition, these risks, uncertainties, assumptions and other factors could cause the Company’s actual results, performances, achievements and experience to differ materially from the Company’s expectations, future results, performances or achievements expressed or implied by the forward-looking statements. The forward-looking 
statements contained herein are presented for the purpose of assisting readers in understanding the Company’s expected financial and operating performance and the Company’s plans and objectives, and may not be appropriate for other purposes. You should read this information with the understanding that the Company’s actual future 
results may be materially different from what it expects. These forward-looking statements are expressly qualified in their entirety by this cautionary statement. The Company expressly disclaims any obligation to update forward-looking statements, except as required by law.

In this presentation, unless otherwise specified or the context requires otherwise, all dollar amounts are expressed in Canadian dollars.

MARKET AND INDUSTRY DATA
The Company has obtained certain market and industry data and other statistical information presented in this presentation from a combination of internal company surveys and third-party information. Such third-party publications and reports generally state that the information contained therein has been obtained from sources believed to be 
reliable. Although the Company believes these publications and reports to be reliable, it has not independently verified the data or other statistical information contained therein, nor has it ascertained the underlying economic or other assumptions relied upon by thesesources. The Company has no intention and undertakes no obligation to 
update or revise any such information or data, whether as a result of new information, future events or otherwise, except as required by law.

CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION
This presentation includes forward-looking information or forward-looking statements under Canadian and U.S. securities laws, which we refer to as “forward-looking information”. Forward-looking information can generally be identified by the use of words such as “approximately”, “budget”, “may”, “will”,“could”, “believes”, “expects”, “intends”, 
“should”, “would”, “plans”, “potential”, “project”, “anticipates”, “estimates”, “scheduled” or “forecasts”, or other comparable terms that state that certain events will or will not occur, and generally represents the projections and expectations of the Company relating to futureevents or results as of the date of this presentation. Examples of forward-
looking information that may appear in this presentation include but are not limited to: our expectations regarding statements regarding the activities, events, business and proposed business and developments that the Company expectsor anticipates will or may occur in the future including with respect to the development of the Company’s 
business; new business areas or developments; growth in the operations of the Company, including the projected number of orders and number of licenses sold in 2025; future financial results of theCompany, including the expected Top Line Revenue and GAAP Revenue in 2025; and any other statements that imply any event is to occur in the 
future.

Forward-looking statements are based on certain material assumptions and analysis made by the Company, and the opinions and estimates of management as of the date such statements are made and they represent management’s best judgment based on facts and assumptions that managementconsiders reasonable in light of its 
experience and perception of historical trends, current conditions and expected future developments and other factors it believes are appropriate, including, without limitation, assumptions with respect to: market conditions including with respect to capital markets generallyand demand for the Company’s products and services both with respect 
to service providers and customers; the ability of the Company to complete any financings as currently expected; impact of any developments to the business of the Company and external pressures such as tariffs and market, industry,consumer and other third-party stakeholder perception on the Company and its business on the stock price of 
the Company; expectations regarding the opportunities for growth, including the potential for the VSDHOne platform and the continued success of existing product offerings of the Company, including the potential for the VSDHOne platform and acquisitions; commercialization and growth plans; objectives; factors that may be deemed material by 
the Company in analyzing its business; future avenues for growth (including any acquisition criteria); the Company’s ability to compete effectively in the markets in which its now operates or may operate in the future; expectations for future growth; the availability of key inputs including labour and materials on commercially reasonable terms; 
relationships with customers, medical professionals and other key stakeholder groups; the availability of financing on commercially reasonable terms; the ability to obtain permits and approvals when required; cash flows; future demand for the Company’s products and services; future demand and trends in industries in which the Company may 
participate; operational risks being as currently expected by management to the Company; the continuation of executive and operating management or the non-disruptive replacement of them on competitive terms; the regulatory environments in which the Company operates; currency exchange rate fluctuations; changes to regulations and 
policies, including, but not limited to, regulations and policies related to health care and insurance; the ability of the Company to maintain all necessary licenses and approvals to operate its business; and stable market, political and general economic conditions (including the continued ability of the Company to operate on an economically viable 
basis in the United States). However, these assumptions are inherently imprecise. The information about our expectations for the future is based upon our current views, which can change significantly, and actual results and events may be significantly different from what we currently expect. The Company does not make any representation that 
reasonable business people in possession of the same information would reach the same conclusions. Although the Company believes that the assumptions underlying forward-looking statements are reasonable, they may prove to be incorrect and the Company cannot assure that actual results will be consistent with such statements. Given 
these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements or the information contained in such statements.



Whether actual results, performance or achievements will conform to the Company’s expectations and predictions is subject to a number of known and unknown risks, uncertainties, assumptions and other factors, including, without limitation, the ability of the Company to grow its business as currently expected; material adverse changes to 
the timing, terms and conditions upon which the Company may complete any financing, growth objective or other key transactions to the business of the Company; market price volatility in the stock of the Company; changes to the Company’s business prospects or plans; market conditions generally; competition; changes to the regulatory 
environments; changes to the business environment; currency rate fluctuations; tariffs, trade wars and other political concerns; litigation or regulatory action; the ability of the Company to obtain appropriate permits, approvals, insurance and financing on commercially reasonable terms; inability to maintain all licenses and permits necessary to 
carry out operations as expected or proposed; failure to retain key personnel and hire additional personnel needed to develop its business; failure to adequately evaluate its current business and future prospects; and changes to applicable laws of any jurisdiction in which the Company operates or proposes to operate, as well as those set out 
in the Company’s continuous disclosure documents available on its SEDAR+ profile at www.sedarplus.ca. Actual results or events could differ materially from those
expressed in, or implied by, the forward-looking statements contained in this presentation. Readers are cautioned that the risks referred to above are not the only ones that could affect the Company.

Additional risks and uncertainties not currently known to the Company or that the Company currently deems to be immaterial may also have a material adverse effect on the Company’s financial position, financial performance, cash flows, business or reputation. Forward-looking statements made in this presentation are based on a number of 
assumptions that the Company believed were reasonable at the time it made each forward-looking statement. Although considered reasonable by the Company on the day it made the forward-looking statements, the assumptions made by the Company may prove to be inaccurate. Accordingly, actual results could differ materially from our 
expectations. There can be no assurance that forward-looking information and statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Investors are cautioned that forward-looking information and statements are not guarantees of future performance. the 
Company cannot assure investors that actual results will be consistent with the forward-looking information and statements.

The forward-looking information and statements included in this presentation represent our views as of the date of this presentation and should not be relied upon as representing our views as of any subsequent date. While we anticipate that subsequent events and developments may cause our views to change, we specifically disclaim any 
intention or obligation to update forward-looking information, whether as a result of new information, future events or otherwise, except to the extent required by applicable securities laws.

Historical statements contained in this document regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. In this regard, certain financial information contained herein has been extracted from, or based upon, information available in the public domain and/or provided by 
the Company. No statement in this presentation is intended to be nor may be construed as a forecast or expectation of future results.

To the extent any forward-looking information in this presentation constitutes “future-oriented financial information” or “financial outlook” within the meaning of applicable Canadian securities laws, such information is being provided to demonstrate the anticipated financial performance, market share and market growth that may be obtained by 
the Company. The reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on such future-oriented financial information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking information generally, are, without 
limitation, based on the assumptions and subject to the risks set out herein. The Company’s actual financial position and results of operations may differ materially from management’s current expectations and, as a result, the Company’s financial performance may differ materially from the financial information profiles provided in this 
presentation. Such information is presented for illustrative purposes only and may not be an indication of the Company’s actual financial position or results of operations.

UNITED STATES CAUTIONARY LANGUAGE
This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Any such offer to sell or solicitation of an offer to buy the securities described herein or during the presentation will be made only pursuant to subscription documentation. Any such offering will be made in the United States in 
reliance upon an exemption from registration under the U.S. Securities Act of 1933, as amended (the“U.S. Securities Act”), for an offer and sale of securities that does not involve a public offering, and the offer and sale of the securities will be conditioned on the receipt of representations, warranties and agreements of prospective purchasers 
to establish that exemption.

Any securities described in this presentation have not been, and will not be, registered under the U.S. Securities Act and may not be offered or sold in the United States except in transactions exempt from, or not subject to, registration under the U.S. Securities Act and applicable U.S. state securities laws.

Accordingly, the securities may not be resold, pledged, hypothecated or otherwise disposed of or transferred except in accordance with the registration requirements of the U.S. Securities Act and any applicable state securities laws or pursuant to an applicable exemption from such registration requirements of the U.S. Securities Act and any 
applicable state securities laws.

THE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE UNITED STATES SECURITIES AND EXCHANGE COMMISSION OR ANY STATE SECURITIES COMMISSION NOR HAS THE UNITED STATES SECURITIES AND EXCHANGE COMMISSION OR ANY STATE
SECURITIES COMMISSION PASSED UPON THE ACCURACY OR ADEQUACY OF THIS COMMUNICATION. ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.

NON-IFRS AND NON-GAAP MEASURES
This presentation contain references to certain non-IFRS financial measures and industry metrics that are used by the Company as indicators of financial performance, such as, “Top Line Revenue” (or “Adjusted Revenue”, which are used interchangeably by the Company). Management of the Company believes that these non-IFRS measures 
provide useful information to investors regarding the financial condition and results of operations of the Company. These measures are not recognized measures under IFRS and do not have a standardized meaning prescribed by IFRS and are therefore unlikely to be comparable to similar measures presented by other companies. 
Accordingly, these measures should not be considered in isolation nor as a substitute for analysis of the Company’s financial information reported under IFRS. The Company believes that these non-IFRS measures may be useful supplemental information to assist investors, securities analysts and other interested parties in assessing the 
operational performance of the Company and our ability to generate cash through operations. Reconciliations of the non-IFRS measures used by the Company in this presentation can be found in the Additional Information section of this presentation starting on page 28 and are further discussed in the Company’s MD&A for the three and nine 
months ended September 30, 2024.
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2022 2023 2024 2025

24476.757

18483.539

17207.232

16044.716
15377.331

13939.23

12538.686
11509.496

9831.437

7879.728

6010.129

4275.447

2937.74
2158.465

1606.806

Hydreight At A Glance
Hydreight acts as the Shopify of digital healthcare, providing the backend infrastructure (legal, clinical & 
operational) that digital health brands require to service their customers while navigating the U.S. healthcare 
system’s complex regulatory environment

132% Revenue 
Growth
Year of year 

Highly Scalable & 
Recurring

SaaS platform fees & sales of recurring 
prescriptions

Strong Balance 
Sheet

>$18.6M in cash with  
no debt

Insider Ownership
Strong alignment between 

shareholders and management

EBITDA  
Positive
& Net Income  

positive

Rolling LTM Revenue
Figures in C$ millions

Source: Company filings

Q3 Growth Acceleration
VSDHOne launch has  
marked a step-change  

in growth

57%

VSDHOne Platform 
First Full-Quarter Contribution



Hydreight – The Shopify of Digital Healthcare Providers
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Direct to 
Consumer 
Telehealth 
Operators1

Full 
End-to-End 

Backend 
Infrastructure

Internal 
Physician 
Network

Online Booking 
Platform

Physician 
Consultation

Direct Delivery 
to Patient

Recurring 
Prescriptions

Lab  
Tests

Prescription 
Issuance

Payment 
Processing

Pre-
Consultation

Nationwide 
Lab Partners Nationwide 

Pharmacy 
Network

Schedule 
Follow-ups

Regulatory 
Compliance

1.These companies are examples of players in the telehealth space



2021 Q3A 2022 Q3A 2023 Q3A 2024 Q3A 2025 Q3A

10519.538

4526.32
3088.219

1136.51
357.235

Q3 2025 Snapshot  
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Q3 marked a milestone quarter for Hydreight, underpinned by the confirmed strength of our VSDHOne platform and 
the continued performance across all of our verticals

Key Highlights 
• First full quarter of VSDHOne platform results – has proven 

growth and ability to rapidly scale
• Revenue of $10.5M, up 132% YoY
• LTM Revenue of $24.5M
• Record quarterly Adjusted EBITDA of $620k
• Four straight quarters of positive net income
• Well capitalized with cash on hand of $18.6M
• Announced closing of previously announced acquisition of 5% 

stake in Perfect Scripts Pharmacy, a 50-state 503A U.S. 
dispensing pharmacy (Nov 28, 2025)

Strong Growth | Real Profits | Scaling

Q3 Quarterly Revenue  
C$ Millions

Annual Revenue  
C$ Millions

2020A 2021A 2022A 2023A 2024A LTM

24476.757

16044.716

11509.496

4275.447
1235.846452.68



Jun 25A Sept 25A Actual as of 
mid December

1300000

301700

7100

Successful Launch of VSDHOne
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Cumulative VSDHOne Pharmacy Orders  
# of placed orders

• Platform started first customer onboarding in Q4 2024 
• Multi-month onboarding process given various state and 

federal regulations
• ~2,500+ licenses sold to date
• First clients completed onboarding and started placing 

orders on the platform in June 2025
• Have seen sustained growth driven by:

1) Existing customers scaling-up their orders after an 
initial trial period

2) Additional clients completing onboarding
• +1.3 million cumulative orders placed as of mid 

December

Q3 offered clear validation of the VSDHOne platform and establishes it as a foundation for sustained, highly-scalable 
expansion



VSDHOne Moving Forward
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Accelerating Growth Average Order Value Expansion

Existing customers typically scale their orders 
upwards after an initial trial period

New clients onboarding every month  
(multi-month onboarding timeframe)

More products being added to platform

Margin  
Expansion

Driving AOV expansion  
as pricing incentives roll off 

More products being added to platform
Continuing to push mix, dosage and cross-sell to 

boost average order value

More automation & faster workflows
Reduce friction for partner onboarding

Increased scalability

VSDHOne 2.0:  
Platform Enhancements

Continued gross margin improvement  
as volume grows

Increased scale of workflow  
management platform

Incentive pricing rolls off



Orders Up. Network Expanding. Recognition Growing
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Delivering strong, continued growth in our other verticals, with brick & mortar customers and our nurse network 
driving consistent orders growth

Brick & Mortar 
and Nurse Orders 
Continue to Grow

Nurse Network
Expanding

Increased  
Recognition

● Pharmacy orders from brick-and-mortar clients and nurse network continue to show 
steady growth

● Orders from these two verticals increased ~72% year-over-year, reflecting repeat 
usage, treatment continuity, and broader category adoption (this excludes VSDHOne 
orders)

● Order patterns remain consistent across both foundational verticals

72% YoY
Growth

● New nurse sign-ups continue to accelerate, with 49% growth in Q3 YoY
● Success team providing ongoing support to nurses in our network to help them grow 

their downstream customers and increase inbound business
● Increasing marketing spend to drive platform effects for nurses, patients and 

pharmacies 
Q3 9-Month End Sept

New Nurse Sign-ups YoY Growth

63%49%
593

364
198133

63%49%



Closed Acquisition of Stake in Perfect Scripts Pharmacy
● In November 2025, closed the previously announced acquisition of 

5% stake in Perfect Scripts, with the option to increase to a 40% 
stake

● Perfect Scripts is a nationally licensed, HIPAA-compliant mail-order 
pharmacy operating in all 50 states, capable of shipping brand-name, 
503A, and 503B compounded medications directly to patients 

● Using its proprietary PerfectOS platform, the company offers digital 
prescription intake, automated accuracy checks, and real-time 
inventory and shipping integration

Strong Strategic Rational
Vertical Integration
Hydreight owns more of the value chain

Margin Protection & Expansion
503A facility secures lowest-priced supply and ability to capture margin

Scalability
Bulk medication manufacturing and faster fulfillment

Barrier to Entry
503A facilities are hard and expensive to obtain, forming an economic moat
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50-state 503A 
dispensing  

pharmacy in 
Iowa

Announced  
Sept  
2025

30,000ft2 distribution  
centre in  
Florida

Mail order 
pharmacy in 

all states

5% 
Stake 
today

40% Option 
to increase to



Multiple Levers Driving Growth Going Forward

VSDHOne

Continued Customer 
Onboarding & 

Scaling

• Strong pipeline of 
customers currently 
in the onboarding 
process

• Continue to add new 
larger customers, 
leveraging the 
success we’ve had 
to date

• ~2,500 licenses sold 
to date with the 
majority of 
licensees yet to be 
fully onboarded 
and scaled 

M&A

Opportunistic 
Acquisitions

• Expand reach in 
strategic areas

• Potential targets 
include: 
• Pharmacies 

(503A, 503B)
• Tech (prescription, 

revenue, 
hardware, AI, 
treatment plans)

• IP (medication)

Nurse 
Network

Accelerating 
Nurse  

Onboarding

• Continuing to invest in 
onboarding and 
training

• Dedicated support to 
drive retention and 
consistency of care 
across its growing 
base of providers

• Boost scalability with 
“practitioner-first” 
model, benefiting from 
practitioners who 
bring their own patient 
bases

New Product & 
IP Onboarding

• Continuing to 
expand our suite 
of products on 
offer

• Drives growth for 
both us and our 
customers who can 
add additional 
sources of revenue

• Exploring additional 
of proprietary 
products and IP

Pharmacy 
Investments / 
Partnerships 

• Recently closed the 
acquisition of 5% 
stake in Perfect 
Scripts 

• Benefits will include 
vertical 
integration, cross-
selling 
opportunities and 
increased number 
of SKUs on platform 

Technology 
Rollout 2.0 

• An enhanced 
version of the 
Company’s 
telehealth platform 
designed to deliver 
more automation, 
more efficient client 
and modular 
functionality 

• Rollout projected to 
increase licenses 
sold and onboarded
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